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Notes to Participating Companies
1. In the event that a single company wishes to submit an independent proposal, the proposal shall be regarded as a Consortium submission of only one (1) company for the purpose of this Call For Collaboration. The company making the submission shall be regarded as the Consortium leader.

2. The Declaration in Part II must be signed by the authorized representatives of EVERY member company in the Consortium, and submitted by the Consortium leader.

3. Parts III, V, and Annexes A and B must be consolidated, completed and submitted by the Consortium leader only, on behalf of the Consortium it represents.
4. A separate Part IV must be completed for EVERY member company in the Consortium, including the Consortium leader.
5. Participating Consortia must submit one (1) hardcopy and one (1) softcopy (on CD-ROM) of their proposal by 1100 hrs on 12 Aug 2005 to the following address. Both copies must be submitted together.
Call For Collaboration on 3G Content and Services
Infocomm Development Authority of Singapore

8 Temasek Boulevard

#14-00  Suntec Tower 3

Singapore 038988
You may also submit your proposal in person at the IDA reception desk on the 14th floor of Suntec Tower 3. Late submissions will not be entertained.
6. Please email cfc@ida.gov.sg for any queries related to proposal submission.
PART I – TERMS AND CONDITIONS

The following terms and conditions shall apply to companies submitting proposals in response to the Call For Collaboration on 3G Content and Services:

1. Interpretation

The following words and expressions shall have the meanings hereby assigned to them except where the context otherwise requires:

“Call For Collaboration” or  “CFC” shall mean the invitation to user companies to collaborate to develop and deploy 3G content and services.

“Consortium” refers to the group of Participants that have agreed to jointly respond to the Call For Collaboration and participate in the Project.

“Collaboration” shall mean the joint design, development and implementation of the Project by Participants in a Consortium. 

“IDA” shall mean the Info-communications Development Authority of Singapore, a statutory board created pursuant to the Info-communications Development Authority of Singapore Act (Chapter 137A) of the laws of the Republic of Singapore with its principal office at 8 Temasek Boulevard, #14-00 Suntec Tower 3, Singapore 038988.

“Participants” shall mean the organizations that have submitted a proposal in response to the Call For Collaboration, and “Participant” shall mean any one of such Participants.

“Proposal” shall mean the documents submitted by the Participants in response to the Call For Collaboration
“Project” shall mean the single, consolidated proposal for the development of a suite of 3G content and services submitted by the Consortium leader as described in the Call For Collaboration.
Words importing the singular shall also include the plural and vice versa where the context requires.

2. Validity of Proposal

The Participant shall use its best efforts to ensure that the information as represented in the Proposal is true, accurate and complete at the time of its submission.

3. Documentation

The IDA reserves the right to retain a copy of the Proposal without being liable for the costs of such documents, notwithstanding the fact that the Proposal is not accepted at the end of the evaluation.

4. Organization background and business experiences
The Proposal shall contain information about all Participants’ capital resources, manpower resources, assets, production capacity, which information shall be submitted together with the Proposal to enable the IDA to ascertain the Participants’ capacity to fulfill the Proposal.
5. Additional information

Notwithstanding the provisions in clause 2, from time to time, any of the Participants may be required to furnish additional information with respect to the Project or the Collaboration. Such Participant shall use its best efforts to supply the information in a timely manner.
6. Canvassing

The Participant shall not engage in any form of canvassing, and in the event that any canvassing is discovered after the Proposal has been accepted, the IDA shall be entitled to rescind the acceptance.

7. Confidentiality

(a)
The Participant undertakes not to divulge or communicate to any person, firm or company any confidential information however acquired concerning the Project for the Collaboration without first having obtained the prior written consent of the IDA.

(b)
For the purpose of the Collaboration, all information furnished by the IDA shall be deemed confidential unless otherwise indicated.

(c)
These obligations of confidentiality do not apply to information that:

(i)
is or becomes publicly available without breach of confidentiality; or 

(ii)
is released for disclosure with the written consent of the IDA.
8. Copyright
Copyright of the Call For Collaboration documents shall vest in the IDA.
9. Demonstration of claimed capabilities

The Participants shall, at the request of the IDA, conduct such demonstrations and presentations to substantiate the claims in the Proposal to IDA’s reasonable satisfaction. The costs and expenses arising from or in connection with any such demonstrations and/or presentations shall be borne solely by the Participants.

10. Agreement

In the event the Participant is selected for the Call For Collaboration, it may be required to enter into an agreement with the IDA, the terms and conditions of which shall be negotiated and decided between the parties at a later date.

11. Disclaimer

(a)
The IDA shall have the absolute discretion to accept or reject any submission made without being liable to give any reason therefor. IDA reserves the rights to retain the proposals submitted by all parties without liability for the costs of such documents. 
(b)
The Participant acknowledges and agrees that itself and all its associated persons, bodies and organizations who participate in the project and/or the Call For Collaboration, whether directly or indirectly, do not do so as the servants or agents of the IDA, and the IDA shall not be responsible for any acts or omissions of them or any of them. The Participant hereby releases the IDA, its servants and agents from all liability for personal injury or loss of or damage to property or any loss or damage of any other kind whatsoever which the Participant may sustain by reason of any act or omission of the Participant and its servants and agents or of such persons, bodies and organizations aforesaid their servants and agents.

12. Indemnity

The Participant shall indemnify, keep indemnified and defend the IDA against any claim where the Participant’s Proposal infringes any third party’s (i) patent; (ii) copyright; (iii) trademark; or (iv) trade secret. The Participant shall indemnify, keep indemnified and defend the IDA, its officers, directors, and employees against any costs, expenses, or liability directly or indirectly arising out of or relating to any claim from any third party based on the IDA’s use or possession of the Participant’s Proposal.
13. Limitation of liability

IDA shall not have any liability to the Participant under the Call For Collaboration to the extent that any infringement or claim thereof is based upon any content in the Participant’s Proposal.

14. Default

(a)
IDA may terminate this agreement and withdraw any further funding to the Participant upon thirty (30) days’ prior written notice, in the event that: (i) any of the Participants fail to observe any of its obligations herein; (ii) any of the Participants admits in writing its inability to pay its debts generally as they become due; or make a general assignment for the benefit of creditors; or institute proceedings to be wound up, or consent to the filing of a winding up petition against it; or be adjudicated by a court of competent jurisdiction as being insolvent; or seek reorganization or consent to the filing of a petition seeking such reorganization; or has a decree entered against it by a court of competent jurisdiction appointing a receiver liquidate, trustee, or assignee in bankruptcy or in insolvency covering all or substantially all of its property or providing for the liquidation of its property or business affairs; or (iii) any of the Participants withdraws from the Consortium without IDA’s prior written approval. 
(b)
IDA further reserves the right to recover any or all funding disbursed to the Participants in the event this agreement is terminated.
PART II – DECLARATION

We hereby declare that the information stated in Parts III, IV, V and Annexes of this application are accurate, true and complete and we shall abide by the terms and conditions of the application. 
	Consortium Leader

	______________________                   
          ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Applicant


   
     

(The Applicant must be the Chief Executive Officer, Managing Director or equivalent of the company.)

	Other Members of the Consortium (If Applicable)

	______________________                   
          ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Applicant


   
     

(The Applicant must be the Chief Executive Officer, Managing Director or equivalent of the company.)

	______________________                               ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Applicant


   
     

(The Applicant must be the Chief Executive Officer, Managing Director or equivalent of the company.)

	______________________                               ________________________

Name, Designation and                                        Company, Stamp and Date

Signature of Applicant


   
     

(The Applicant must be the Chief Executive Officer, Managing Director or equivalent of the company.)


PART III – CONSORTIUM INFORMATION

1. Contact Person From Consortium Leader 

	Lead Company
	

	Contact Person 
	

	Designation
	

	DID
	
	Fax
	

	Mobile No. 
	
	Email 
	


2. Consortium Composition
There are two categories of participating companies, Type 1 and Type 2:

Type 1 companies incur costs directly to complete the proposed Project. Therefore, they are eligible to claim incurred costs from IDA. However, Type 1 companies are not allowed to charge other Type 1 companies in the Consortium for costs incurred in the Project. Type 1 companies must be registered in Singapore with the Accounting & Corporate Regulatory Authority (ACRA).
Type 2 companies charge Type 1 companies in the same Consortium for the provision of products and/or services. Type 2 companies are not eligible to claim costs incurred from IDA.

	
	Company
	Role of Company in Consortium
	Principal Business Activity
	Type 1 or 2

	1
	Consortium Leader
	
	
	

	2
	Participating Company 1
	
	
	

	3
	Participating Company 2
	
	
	

	4
	Participating Company 3
	
	
	

	5
	
	
	
	

	6
	
	
	
	


PART IV – COMPANY INFORMATION


(Each Participant in the Consortium must submit a separate Part IV.)
1. Company Information

	Company Name
	

	Company Address
	

	Telephone

	
	Fax    
	

	Country of Incorporation
	
	Corporate Website URL
	

	ACRA Reg. No*
	
	Date of Registration
	

	Annual Sales Revenue (S$)**
	
	Total Business Spending (Operating Expenses) (S$)**
	

	Fixed Assets Investment (S$)**


	
	Paid-up Capital (S$)**
	


* Please attach official printout from ACRA.
** Please provide certified copies of company audited accounts for the latest Financial Year.

Company Registration: (please choose one)

____ Sole Proprietorship

____ Partnership

____ Private Limited (non-exempt limited by shares)

____ Public Limited (limited by shares)

____ Others (please specify) : _______________________

2. Contact Person

	Name
	

	Designation
	

	DID
	
	Fax
	

	Mobile No. 
	
	Email 
	


3. Corporate Relations

Please complete the relevant boxes in the table. Additional information may be provided as attachments to this form. 

	Parent Company
	Company Name

	Substantial Shareholders
	1. Name of Shareholder
	Country registered / Nationality
	% Share

	
	2. 
	
	

	
	3.
	
	

	Subsidiaries
	Company Name(s)


	Holdings
	Company Name(s)


	Alliances
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	

	Partnerships
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	

	Joint Ventures
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	

	Others
	1. Company Name(s)
	Description

	
	2. 
	

	
	3.
	


4. Company Structure

(Please attach organization chart and operation chart if available.)

Total number of full time staff: 
[        ]

Number of technical personnel:
[        ]

Key Management Personnel: (Please attach biographies if available.) 
	Name
	Designation
	Years of Related Experience
	Professional/
Academic Qualifications

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. Declarations

I declare that my company is applying, has applied for, or has been granted the tax/financial incentives
 for any other project(s) detailed below: 

	Companies Involved
	Incentive Type/
Description
	Issuing Organization
	Status

	
	
	
	

	
	
	
	


	I declare that the facts stated in this application and any accompanying information are true and complete, and that the company is free from any litigation pertaining to the Project in Singapore or overseas.

__________________________

__________________________

Signature of Applicant


Company Name and Stamp

__________________________

__________________________

Name (in BLOCK LETTERS)

Telephone Number

__________________________

__________________________

Applicant’s Designation


Date

(The applicant must be the Chief Executive Officer, Managing Director or equivalent of the company.)




PART V – PROJECT DETAILS

1. Project Name and Background
(i) Name of Project:








(ii) Project Background:

Describe the background and context of the Project, relating it to the current state of the 3G industry and the strategic roles of the Participants of the Consortium in this industry.
2. Project Objectives

Describe the goals and reasons for undertaking the Project.
3. Project Description

The Consortium may wish to submit a separate project description for each piece of content or service developed by the Consortium. The structure presented here is only a guideline. The Consortium is free to adjust the format of this section as long as all the requested information is present.
3.1 Project Features
· Describe the features of the content or services to be developed. 
· Explain the benefits they bring to the end-user. 
3.2 Target Market and Users

· Describe the target markets and user groups for which the content or services are intended. 
· Describe the deployment platforms and devices on which the content or services will be made available to the target users. 
· Highlight the key characteristics of the content or services that will enable the Consortium to reach out to and attract its target users.
3.3 Technical Implementation
· Describe the technical implementation of the Project, illustrating with network and architecture diagrams if necessary. Distinguish between existing components and new components that have to be developed and/or installed to complete the Project. 
· Describe any special research and development effort required.
3.4 Technology Innovation
· Compare this Project with similar projects attempted elsewhere. 
· Highlight and explain any innovative use of technology in this Project. 
3.5 User Scenarios and Experience

· Describe the scenarios under which the content or services are likely or intended to be used. 
· Describe in detail the entire user experience, including the processes whereby the user learns about the content or service, requests and installs it, obtains help on how to use it, and finally interacts with it.

3.6 User Trial and Launch
· Describe the process by which the content or services developed by the Consortium will be made available to end-users. The preferred outcome is a public trial leading to commercial launch. 

4. Business Development

4.1 Business Model
· Describe the risk, cost and revenue sharing model among the Participants in the Consortium. Describe how the model translates to win-win partnerships, particularly between the operator and the developers.
4.2 Marketing Strategy
· Describe the Consortium’s plans to market, distribute and promote the content or services developed in this Project. 
· Estimate the potential market size and customer base. 

· Describe how the Project will enable the Participants to increase their edge over their competitors and capture greater market share.
4.3 Critical Success Factors

· Describe the factors that may affect the success of the project and the measures the Consortium intends to take to manage risk.

4.4 Post-Project Plans and Strategy
· Describe the Consortium’s plans after the completion of this Project to ensure the long-term survivability and sustainability of the content and services developed in this Project. 

· Provide financial forecasts for three years. 

· Describe plans to export the content and services developed in this Project to other markets and estimate the potential export revenue. 
5. Project Deliverables and Outcomes

5.1 Project Schedule
Estimated date of commencement #
: 



Duration:                 Months 
Estimated date of completion# 

: 


# In dd/mm/yy format
(The proposed Project should not exceed 12 months in duration. For Projects that exceed 12 months, please provide justification for the length of the Project here.)
	Date
	Milestone/Deliverable

	
	Provide a schedule for the Project’s major milestones and deliverables here.

	
	

	
	

	
	

	
	

	
	


	
	Assumptions / Restrictions / Conditions
	Impact on Project

	1
	State any assumptions used to qualify the proposed milestones and outcomes outlined above. 
Include any conditions needed in order to ensure the success of the Project.
	

	2
	
	

	3
	
	

	4
	
	


5.2 Quantitative Outcomes
	Performance Indicator
	Start
	End
	Remarks

	State the relevant quantitative outcome indicators for the Project, e.g. number of users, number of new services launched, number of transactions, revenue growth.
	Current Situation
	Target
	

	Also state the number of new ICT jobs created as a result of the Project.
	
	
	

	
	
	
	

	
	
	
	


5.3 Qualitative Outcomes

· Describe any qualitative outcomes or benefits to the Participants arising from the Project.
· Describe new capabilities or competencies that will be developed by the Participants in the course of pursuing this Project.

· Describe how the project will contribute to the development of the ICT industry.

6. Project Resource Requirements
List the resource requirements for the development and deployment of the Project in terms of the following:

· Manpower

· Hardware / Software

· Professional Services

· Consumables

· Intellectual Property

· Training

Please provide a detailed breakdown in Annex A.

7. Project Team

Please include a project organization chart in addition to completing the following table:
	
	Name
	Company
	Designation
	Role in Project

	1
	Provide details about the persons involved in the project. Attach their resumes to Annex B.
	
	
	E.g. Project Manager

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	


ANNEX A – PROJECT COSTS

Please use the Microsoft Excel worksheet template to present the Project’s cost breakdown.
ANNEX B – RESUMES

Please attach the resume of every person in the Project Team to this Annex.


















� Nil response is required.





� Refers to incentives/loans administered by Ministry of Finance, Building and Construction Authority, Infocomm Development Authority, Agency for Science, Technology and Research, Economic Development Board of Singapore, Spring Singapore (Standards, Productivity and Innovation Board), Singapore Tourism Board, International Enterprise Singapore, or any other government agencies, Automated Leasing and Consultancy Pte Ltd or other financial institutions. 
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